PERFORMANCE EVALUATION REPORT FORM
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Name of Employee: GAGARIN, ARVIN Date of Rating: 01/07 /2025 Date Hired: 04 March 2025
Fosltion: RGEC AUDITOR
Location: HEAD OFFICE Department:
|
A e B Span TR A A
|instruction: Please review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
: e P Has required Has required Needs additional
s “WF“;::I n:w_hf PP knowledge of own & | knowledge of own instruction and
CINTHAEORERCL I related work work only. guidance.
1. KNOWLEDGE OF WORK 9 to 10 pts. 7o 8 pts 5 to b ps. 1 to 4 pts.
{Remarks : q
Seldom mects ;
Usually exceeds standards. Meets standards, i Never meets standards,
2. PRODUCTIVITY 36 to 40 pts. 30 to 35 pi=. 20 to 29 pt=. 1o 19 ps 3@
Hemarks :
Always Usunlly Sometimes Rarely
3. INITIATIVE 9t 10 pts 7 to B pts. 5 to 6 pis. 1to4pts q
|Remarks :
; Usually dedicated to |Sometimes dedicated]  Rarely responds to
Airnys codicwtmi Culy: duty. to duty. company needs.
4. DEDICATION TO DUTY 9o 10 prs 8 pts. S5to 7 pts. 1to4pts q
Remarks :
Always Usually Sometimes Rarely
cooperative cooperative coaperative cooperative
. COOPERATION 9o 10 pr=, B pi=. 5t 7 prs, 1to4prs 01
Remarks :
Tardiness w/n the allowable no.or With written With onc (1) day i
less. warning/s suspension With 3 day=s suspension.
6, ATTENDANCE & (1st Offense) (Znd Offense) [3rd Offenze)
PUNCTUALITY: 9o 10 pis 7o B pis 510 6 pis, 104 pts { D

. [

Ho record of t/infraction against
our safety/ housekeeplng rules

No record of accident | No recond of accident| Had an accident or had

but w/ 1infraction | butw/ 2 infraction
against our safety/ | against our safety/

more than 2infractions
against our safety/




Previous Challenges and Accomplishments:

Areas of Strengths:

Areas of Weaknesses f Development:

WA

Acknowledged By:

Rated By Y e Employee Name :__
Printed NH‘: .*Slgnmum Printed Name & Signature
Date i :H!'ﬂ-\{ Date Py
[mm fdd f vy ) {mm/dd/yy)
RECOMMENDATIONS:
Approved by Date Signed
mm fdd /vy
Approved by Date Signed
mm Jfdd [ yy
President’s Signature Date Signed
mm J dd / yy

EMPLOYEE DETAILS:

Date Hired: Present Rabe:

Date Appointed to Present Position:

mm / dd ,."]ry

Amount of [ncrease:

Date of Last Increase:
mm fdd /vy

New Rate:

FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT

Nature of Recommendation

Approved Recommended Rate

Approved Recommended Position :

Reviewed by:

Human Resource Department

Effectvity Date = =
mm J dd f yy
P G DESCRIPTION
S0-100 Dutstanding
75-89 Abave Averape Passing Hate
50-74 Average
44 below Below Average




Il‘t\rrlun Challeages amd Acoomplishments.

[Arcas of Strengths,

Arcas of Weaknesses f Development:

Ackrnradedped Ry:
Raed By, :_ . YN . Fmployee Name | f’ﬁﬂ”_!ﬂ'r_t____ =Ll
Printed N Signature Printcd Name & Sgnature
Mate :__,__ﬂ?! Yo b G e E
| emem el f v ) | e f dd Jyw )
RECOMMENDATIONS: ¥
Approved by Bate Sipned
mn fdd [ vy
Approved by Date Signed
mem fdd [ vy
President’s Signature Dhate Signicd
mam [ odd [ yy
EMPLOYEE DETAILS:
Amaount of Inorease:
Date Mergd: e Present Hate:
pvem [ il f yy Date of Lact Increace:
mem [ dd J vy
Liate Appointed w Present Positlon:
Hew Fate:

FOR HUMAN RESOURCE MANAGEMENT DEFARTMENT

Matwrs dol Bewsamimndation

Appreved Boosmmended Balc

Apprivcd Bedommended Posstion @

Etestivety Late

Reviewed by

Humsan Remne Depariment

mm fdd f yy
BRI HATING
bRl Chuistanading
=5 7540 Abwrer Averags Fassing Wale
50-74 Averape
A i [l by Averaps
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